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FOUR YEAR PLAN: INNOVATORS BY DESIGN  

In RVS, we design learning so innovators, 

CONNECT TO PASSIONS, INTERESTS AND PEOPLE 
RVS teachers understand students have an innate curiosity and 

eagerness to learn. By intentionally designing learning activities that 

connect students to what and who they care about, teachers expand 

learning beyond the classroom and support students in understanding 

why their learning matters and how it can make a difference. Along 

the way, students develop creative confidence, communication and 

social skills, and agency in their lives. 

• Students engage in real-world, hands-on learning experiences 

that matter to them. 

• Students demonstrate ownership of their learning. 

To achieve our plan,  

we will: 

• Student engagement: 

Enhance and measure 
student voice in the  
co-construction of their 
learning. 

• Inclusion: Refine and 

implement an inclusive 
framework to ensure  
all students are equally 
valued, safe and have 
their diverse needs met. 

• Instructional practices: 

Align pedagogical 
approaches to ensure 
instruction is relevant  
and meaningful for  
all students. 

• Make learning visible: 

Enhance the visibility of 
all students’ learning 
journey and growth. 

ACHIEVE THEIR POTENTIAL 
RVS teachers understand that not all students learn in the same way, at 

the same age, to the same performance level, in all areas of study. By 

designing classroom instruction to address students’ personal learning 

styles and capabilities, students develop foundational skills and core 

competencies to acquire, create, connect, and communicate knowledge 

in a variety of contexts. In partnership with parents, teachers 

communicate high expectations, motivating students to expand their 

individual potential, pursue excellence and overcome challenges.  

• Students are literate, numerate and acquire core competencies. 

• Students meet high expectations and learning outcomes, tailored 

to their individual capabilities. 

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS 
RVS teachers understand students thrive in schools that care about the 

development of the whole child – physically, emotionally, socially and 

intellectually. Fostering learning environments that value student voice, 

opportunity, fairness, compassion, citizenship, choice and diversity, 

teachers instill a sense of belonging, building empathy, resilience and the 

desire in students to take an active role in their community, and work 

with others to make the planet more equal, fair, vibrant and sustainable. 

• Students are healthy, safe, resilient and value diversity, cultures 
and traditions. 

• Students make a positive difference in their life, school, 

community and the world. 
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MESSAGE FROM ADMINISTRATION 

 
ENGAGE-CREATE-CELEBRATE 

 
To achieve our Four-Year Plan, Innovators by Design, our school focus this year is on creating a safe 
learning environment for both our in-person and online learners and staff. 
 
It has been almost a year since COVID has turned everyone’s world upside down.  In every corner, people 
and organizations have been asked to adapt, be resilient and be creative in moving forward.  We started 
the year with many questions from community, students and staff on what education would look like.  This 
was unchartered territory for all of us, and there was a high level of anxiety.  It has been through mindful 
and thoughtful steps forward that we have been able to implement protocols and procedures that would 
allow us to educate our students the best we can amid unusual and trying circumstances.  Not only were we 
faced with the challenge of navigating in-person learning, but on-line learning as well.  Staff and students, 
as well as their families, have had to be ready to move quickly and seamlessly from in-person to online 
when cases of COVID sent entire classes home for isolation. 
 
Creating and working within this new environment has been met with a sense of dedication and resilience 
by our staff.  We have been able to create a workflow that has seen our students be able to carry on 
their education either both in-person and online when necessary.  There is a strong sense of efficacy that 
we can rise to the challenge and while not perfect, has been quite successful. 
 
Our staff have worked hard to engage with one another, our students and our parent community in order 
to create the best learning environment possible, amid the challenges.  As a result of the increased need 
for online and digital learning tools, creative and engaging tools have been learned and utilized with 
great success.  There have been practices learned from being forced to teach and learn online that have 
translated well to in-person classroom use.  In addition, we have been able to move forward and build 
momentum with school-based goals of improving numeracy, literacy, wellness, resilience and inclusion.   
Learning to adapt quickly has served us well this year and will serve us well as we continue to work as 
innovators toward the achievement of our four-year plan.   
 
Your administration team is extremely proud of our staff, students and community for their perseverance 
and commitment to supporting one another and moving learning forward. 
 
Mr. Scott Woodward, Principal 
Mr. John-Mark Crane, Assistant Principal 
Mrs. Amanda Schultz, Assistant Principal 
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SCHOOL PROFILE 

Chestermere Lake Middle School 

 

Principal: Scott Woodward 

Address: 128 West Lakeview Drive 

Chestermere, Alb, T1x1J8 

Phone: 403-273-1343 

Email: CLMS@rockyview.ab.ca 

Website: https://chestermd.rockyview.ab.ca/ 

Mission: 
We are a progressing learning community that embraces 

and celebrates the diverse talents and abilities of all 
members. 

We strive to be forward-thinking and to build the skills and 

attitudes for a successful future. 
We see our school as the center of the community – a place 

where students, staff, parents and community members feel a 
sense of pride and belonging. 

We want our partners in learning to be excited, active 
participants who develop meaningful connections within the 

school community. 
We strive to create an environment where all members feel 

safe, respected, values and appreciated. 

We embrace individual differences and dreams by 
encouraging our learners to be the best they can be, using 

their talents and gifts. 

 

Beliefs: 
We believe that learners should be actively involved in 
creating, sharing and reflecting. 

We create self-directed learning environments, where 
students can pursue and discover talents and acquire 

transferable skills. 
We believe that the education of a whole child involves the 

developments of their academic, physical, social and 
emotional skills. 

We engage students to grow to be well-balanced citizens 

who are prepared to invest in society. 
We believe that reaching success comes as a result of 

individual effort, teamwork and support from all community 
members. 

We celebrate strengths and talents that reflect the rich 
diversity of our community. 

 

Unique features of our school? 

• We are the only junior high configuration in Rocky View 

• We have both English stream and a French Immersion stream 

No. of Teachers: 35 (in-person and online) 

No. of Support Staff: 17 

Grades Served: 7-9 

What parents say about our schools? 

• “As a parent of three CLMS students, I am consistently impressed with how supportive and welcoming the 
school is. My children feel safe and cared for by their educators, which made for an effective and 

excellent learning environment.” -J.L. 

• “CLMS is an inclusive, dynamic place for students.  Sometimes, we as parents, fear our children moving to 

the Middle School after the safe embrace of Elementary School.  I have found CLMS truly love what they 
do and excel at supporting and challenging the students.” -D.K. 
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THIS YEAR’S LEARNINGS 

Students Insights  

 
Student Engagement  

Students have voice and 

choice in their learning.   

Inclusion 

Students are equally 

valued, safe and have 

their diverse needs met. 

Instruction 

Instruction is relevant  

and meaningful for all 

students. 

Making Learning 

Visible 

Students’ learning journey 

and growth is visible 

    

 

What do you think are some things that are going well? 

• Students are developing strong and positive relationships with their teachers. 

• Students appreciate the flexibility and support their teachers have offered during in person 
and online learning. 

What do you think could be worked on or improved? 

• Students are interested in leadership opportunities beyond a leadership option. This might be a 
student advisory or student council type group. 

• Students appreciate the mental health and wellness supports that CLMS staff offer and would 
like more in this area. 

What actions could our school take to do better? 

• Students would like to see our school showcased more in the community through social media 
channels. 

• Students would like more opportunities to learn about and ask questions about how our school is 
run, logistics, COVID procedures, and other areas. 
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Parents Insights 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Student Engagement  

Students have voice and 

choice in their learning.   

Inclusion 

Students are equally 

valued, safe and have 

their diverse needs met. 

Instruction 

Instruction is relevant  

and meaningful for all 

students. 

Making Learning 

Visible 

Students’ learning journey 

and growth is visible 

    

What do you think are some things that are going well? 

• Students are supported by their teachers in academics, socio-emotional wellness and mental 
health. 

• Staff are sensitive to the varying needs of students and are supportive and creative in finding 

ways to better student experience at school. 

What do you think could be worked on or improved? 

• Continue to provide as much voice and choice as possible to reach maximum engagement. 

• Have documents translated for ELL families who may struggle with English.  

What actions could our school take to do better? 

• Look for ways to increase parent involvement and natural feedback points at CLMS. 

• Strive for increasing learning visibility through social media channels. 
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Staff Insights 

 

Student Engagement  

Students have voice and 

choice in their learning.   

Inclusion 

Students are equally 

valued, safe and have 

their diverse needs met. 

Instruction 

Instruction is relevant  

and meaningful for all 

students. 

Making Learning 

Visible 

Students’ learning journey 

and growth is visible 

    
What do you think are some things that are going well? 

• Switch online to in-person learning in a seamless way.  

• Increased use of digital resources to enhance learning.  

• The staff is working well together to overcome the many COVID-19 related obstacles and 
provide relevant and engaging curriculum that meet the needs of all students. 

• Staff and students have demonstrated great resiliency and flexibility given the current COVID-
19 climate. 

What do you think could be worked on or improved? 

• COVID-19 related absences have made structure and continuity a challenge.  

• We are on a journey of inclusive practice and we will continue the discussion and work in this 
area to improve learning for students at CLMS. 

• Staff will continue to find ways to identify, address and honor the mental health and wellness 

needs of students and themselves. 

What actions could our school take to do better? 

• Refine structural elements to lessen the disruption of learning for students when facing confirmed 
Covid cases.  

• Continue to develop the mindset around Collaborative and Proactive Solutions (Ross Greene). 

• Showcasing learning to the broader community through social media channels.   
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School Diversity Profile  

 

Based on your school profile, 

what percentage of your 

student population falls in 

the targeted, specialized and 

intensive populations? 

• Targeted – 13.5% 

• Specialized – 2.1% 

• Intensive – 0.50% 

What structures and strategies will you implement to support students 

with targeted needs? 

• Classroom support with Educational Assistant (EA) time 

allocated 
• Reading interventions 

• Child Development Advisor involvement in problem solving 

situations 

• Collaboration on Individual Program Plan (IPP) goals with 
Learning Support (LS) Teachers 

• Co-teaching - planning implementation and assessment with LS 
teacher 

• Use of Universal Strategies  

What structures and strategies will you implement to support students with specialized needs? 

• EA support  

• Modified programming through collaboration with LS teachers, classroom teachers and 

documented on IPP 
• Blended environments based on student needs - small group, classroom 
• Speech Language Pathologist (SLP) support 

• Occupational Therapy (OT) support  

• Small group reading interventions 

• Check-ins with Child Development Advisor 

• School Resource Group (SRG) 

• Collaboration with Learning Support Teachers and/ or Child Development Advisor  

What structures and strategies will you implement to support students with intensive needs? 

• Work with ACH transition teams 
• Work with OT and Physical Therapist (PT) to accommodate needs at the school level that have 

been provided by ACH 
• Inservice staff as needed around personal care (feeding tubes, hygiene, feeding, etc.) 

 

 

 

 

 

 

 

 

 



 

 

Page | 10 

RVS Student Satisfaction 
RVS believes students should have a voice in their education experience. We are committed to seeking 
feedback and input from our learners as demonstrated in the 16,000 student responses we received in the 
most recent survey reported in our 2018/19 AERR. To align with the jurisdiction’s updated goals in the 
Four-Year Plan, we felt it was appropriate to refresh the survey questions. The new survey was to be 
piloted with students in May of 2020. As a result of the impacts of COVID-19, the survey was not 
administered.  

 

 2019/20 Gr. 3-5 Gr. 6-9 Gr. 10-12 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 
 

What do you think are some things that are going well? 

• N/A 

• N/A 

What do you think could be worked on or improved? 

• N/A 

• N/A 

What actions could our school take to do better? 

• N/A 

• N/A 
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RVS Assurance Model 

  Data Source 2019/20 

Percentage of students who are 

absent less than 10 per cent during 

the school year. 

PowerSchool Attendance Data 96.4 

Percentage of students excessively 

absent due to health matters. 
PowerSchool Attendance Data 0.4 

Percentage of student conflict 

incidents reported. PowerSchool Discipline Portal 
Data source in 

development 

Percentage of students with 

Individual Program Plans who are 

achieving their learning goals. 
Dossier Data 72.59 

Fidelity percentage achieved for Tier 

1 PBIS by the school  
Tiered Fidelity Inventory by 

Learning Support Specialist 

Data source in 

development 

Percentage of students who 

document and reflect on their 

learning. 

myBlueprint Participation Stats 40 

Percentage of Gr. 1 – 12 students 

who met or exceeded expected 

learning outcomes in English 

language arts and mathematics. 

Report Card Data 

 

 

English 

Language Arts 

Mathematics 

Division 1 

Emerging to Mastering 

 
N/A 

N/A 

  

Division 2 

Emerging to Mastering 

 N/A 

 

N/A 

 

Division 3 

Emerging to Mastering 

 
90.8% 87.2% 

Division 4 

50 per cent + 

  

N/A 

 

N/A 

 

First Nation, Metis, Inuit: 

Emerging to Mastering 

  

86.7% 85.7% 

English Language Learners: 

Emerging to Mastering 

  

89.6% 87.6% 

Percentage of teachers who report that 

in the past three to five years the 

professional development and in-

serving received from the school 

authority has been focused, systematic 

and contributed  

significantly to their ongoing growth. 

APORI ACOL Measure 86.2% 
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What do you think are some things that are going well? 

• We have a very strong attendance rate; when students are here, we have the best chance of 
engaging them. 

• Over 90% of our students are achieving EMG or better in ELA and close to 90% in math. 

What do you think could be worked on or improved? 

• The percentage of teachers who report that Professional Development has been focused could 
improve. 

• Percentage of students meeting IPP goals could improve. 

• How students document and reflect on their learning through myBlueprint. 

What actions could our school take to do better? 

• Highlight opportunities for teachers to align Professional Development with goals and ongoing 

growth (through the Rocky View Schools Professional Learning system). 

• Work with Learning Support and classroom teachers on developing strategies to meet goals. 

• Teachers have indicated that myBlueprint adds too much to their already full plate.  Devise 

Professional Learning around how to make effective use of myBlueprint without it being an ‘add 
on’.  Teachers noted that they do have students document and reflect on their learning in other 
ways. 
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APORI Pillar Results 

Due to the Covid-19 pandemic, provincial achievement tests, and diploma exams were not completed in 

2019-2020. The results posted in the “current school year” are from the 2018-2019 school year. 

 

 
 

What do you think are some things that are going well? 

• We have been able to maintain results compared to previous 3-year averages in several 
categories, staying within a few percent. 

• PAT Excellence was up from the previous 3-year average. 

What do you think could be worked on or improved? 

• Understanding parent perception of school safety, as it is lower in survey data than how 
teachers and students perceive it. 

• Parent involvement.  Survey data shows that teacher perception of parental involvement has 

gone up significantly, while parental satisfaction on same questions has dropped significantly.  
Look to improve on closing that perception gap. 

What actions could our school take to do better? 

• Create and utilize social media to promote positive messaging. 

• Find digital means to involve parents more in their child’s education. 
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Provincial Achievement Tests Results 
As a result of the COVID-19, provincial achievement tests and diploma exams did not proceed. The tables 
provided for each are included as a placeholder for reference only to demonstrate what we would 
normally report on in the AERR. 
 

LANGUAGE ARTS 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

L.A. GRADE 6: 

Acceptable Standard: 

Standard of Excellence: 

 

69.8 

6.4 

 

83.5 

17.9 

 

73.5 

5.8 

 

83.2 

17.8 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

L.A. GRADE 9: 

Acceptable Standard: 

Standard of Excellence: 

 

66.0 

9.7 

 

76.1 

14.7 

 

63.3 

5.1 

 

75.1 

14.7 

 

N/A 

N/A 

 

N/A 

N/A 

 

65.0 

6.1 

 

LANGUAGE ARTS 

FRENCH 

IMMERSION 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

L.A. GRADE 6 FI: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

 

85.2 

12.3 

 

N/A 

N/A 

 

 

87.7 

15.7 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

L.A. GRADE 9 FI: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

 

81.4 

9.8 

 

N/A 

N/A 

 

 

82.9 

12.3 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

 

MATHEMATICS 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

MATH GRADE 6: 

Acceptable Standard: 

Standard of Excellence: 

 

59.3 

7.0 

 

72.9 

14.0 

 

67.7 

6.5 

 

72.5 

15.0 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

MATH GRADE 9: 

Acceptable Standard: 

Standard of Excellence: 

 

49.3 

6.3 

 

59.2 

15.0 

 

39.0 

3.8 

 

60.0 

19.0 

 

N/A 

N/A 

 

N/A 

N/A 

 

40.0 

4.8 

 

MATHEMATICS 

FRENCH 

IMMERSION 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

MATH GRADE 6 FI: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

 

85.3 

19.4 

 

N/A 

N/A 

 

 

82.7 

18.1 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 
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SCIENCE 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

SCIENCE GRADE 6: 

Acceptable Standard: 

Standard of Excellence: 

 

74.4 

25.0 

 

78.8 

30.5 

 

76.8 

20.0 

 

77.6 

28.6 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

SCIENCE GRADE 9: 

Acceptable Standard: 

Standard of Excellence: 

 

70.1 

12.5 

 

75.7 

24.4 

 

55.3 

11.3 

 

75.2 

26.4 

 

N/A 

N/A 

 

N/A 

N/A 

 

56.3 

12.3 

 

SCIENCE  

FRENCH 

IMMERSION 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

L.A. GRADE 6: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

 

83.7 

22.7 

 

N/A 

N/A 

 

 

80.1 

22.2 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

L.A. GRADE 9: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

 

86.3 

25.1 

 

N/A 

N/A 

 

 

87.3 

27.7 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

 

SOCIAL STUDIES 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

SOCIAL GRADE 6: 

Acceptable Standard: 

Standard of Excellence: 

 

63.4 

8.1 

 

75.1 

23.2 

 

72.3 

11.0 

 

76.2 

24.4 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

SOCIAL GRADE 9: 

Acceptable Standard: 

Standard of Excellence: 

 

58.3 

13.9 

 

66.7 

21.5 

 

59.7 

10.7 

 

68.7 

20.6 

 

N/A 

N/A 

 

N/A 

N/A 

 

69.7 

11.7 

 

SOCIAL STUDIES 

FRENCH 

IMMERSION 

2017/18 2018/19 2019/20 2020/21 

School 

Results % 
Provincial 

Results % 
School 

Results % 
Provincial. 

Results % 
School 

Results % 
Provincial 

Results % 
Target 

SOCIAL GRADE 6 FI: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

77.8 

16.9 

 

N/A 

N/A 

 

 

77.6 

16.7 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 

 

SOCIAL GRADE 9 FI: 

Acceptable Standard: 

Standard of Excellence: 

 

N/A 

N/A 

 

76.8 

20.9 

 

N/A 

N/A 

 

 

77.8 

22.8 

 

N/A 

N/A 

 

N/A 

N/A 

 

N/A 

N/A 
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What do you think are some things that are going well? 

• Science continues to be an area of strength in both grade 6 and grade 9. 

• Social Studies trended upward in grades 6 and 9 for the two years of data given. 

What do you think could be worked on or improved? 

• Mathematics (acceptable and excellence) is low in grade 9 and needs improvement. 

• ELA acceptable and excellence levels have been below provincial average by roughly 10%. 

What actions could our school take to do better? 

• We will continue to work with divisional numeracy specialists to create and deliver content that 
aligns with our fluency focus.  The math department is focusing on developing math fluency this 
year with our students. The department has embraced this focus began the path to better 
supporting the math students. 

• As a math department, we are norming common assessments and assessment practices based on 
a common expectation of an outcome/standard. 

• Capitalize on math manipulatives to support math comprehension beyond the superficial level 

of understanding. 

• Establishment of a school-based literacy committee focusing on promoting all teachers as 

literacy teachers across content area. 

• Literacy Committee working on building strategies for reading informational text. 

• Utilize online programs in conjunction with small group instruction to mitigate foundational gaps 

in numeracy and literacy. 

• Teacher groups comparing teacher-based assessment data with Provincial assessment data to 
identify gaps. 

 

 

 

  



 

 

Page | 17 

Practice Guide(s) Reviews  

 

Practice Guide Name(s): Inclusive Education Practice Guide 

 

Fall Insights 

 

What resonates, encourages or affirms staff?  

• The opportunity to discuss and reflect on the Practice Guide solidifies that we are on the journey of 

inclusive practices and we have much to celebrate and be proud of. 

• CLMS provides consistency and support for our learners. 

What questions do you have, what needs clarification, what inspires staff? 

• How do we program and plan for students with special needs and for their families (ex: students at 
school, at home learning and in quarantine situations)? 

• Value is placed on timely and meaningful professional learning. How might this look in practice at CLMS? 

How might the practice guide inform next steps?  

• We must keep in mind that our school community has a lot of cultural and linguistic diversity. This impacts 

student learning, communication and parent understanding of supports and services. 

• We will continue to identify and address all types of barriers to learning (including mental health). 

 

Winter Insights 

 

What steps have we taken? What is working?  

• Improving flexibility to meet student learning needs. The pandemic has really helped us to grow in this 

area. 

• Increased capacity of staff to look beyond behaviour to underlying conditions.  

What’s been tricky?  

• Training is a need for staff. We need to continue to look at how to differentiate meaningfully. 

• Language and culture play a big role. Many of our students are communicators. We need to bridge 

home and school effectively. 

What will we do, moving forward, to embed the practice guide into the fabric of our schools? 

• Engage in meaningful dialogue around what our comfort level is with needs of our students (behavior, 

academic, social needs, gender needs, mental health). 

• Utilize balanced assessment, differentiation, response to intervention to balance staff capacity to meet 

student need. 
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PROTOTYPE PLANS 

How Might We? – How might we connect authentic student voice in their learning (given the 
changing nature of education now?) 

What Priority Areas Does It Address? 

Student Engagement       Inclusion  Instructional Design      Making Learning Visible 

 
Sources of Feedback 

• CLMS Staff 

• Students 

• Parents  

 
End Goals  

• Increased student engagement in learning through improved digital presence  

• Increased student engagement through reflective teaching and learning practices that 
incorporate student voice 

 

PROTOTYPES 

 
Name: Increasing Online Presence/Supports  

Scope: Whole school 

Indicator of Success: More teachers using a greater variety of digital tools to keep students engaged, 

both in person and online. 

Description: Teachers will continue to investigate, learn and share digital tools that allow as much 
collaboration and student voice/choice as possible.  Hiring of second Child Development Advisor to 
ensure support and engagement of our online learners that may otherwise disengage and be difficult to 
improve learning for. 

 
Prototype Iterations: Teachers are learning new ways to engage students digitally through the 

experience of having to teach online.  Resources such as Pear Deck and JamBoard have increased 
engagement, particularly when students are forced to isolate and learn from home.  Tricky to keep 
learning in-person as hands on due to covid restrictions. 

Fall Learnings: n/a 

Winter Learnings: Teachers need to keep learning and sharing ways to engage students in a difficult 
learning environment where student movement and interaction is limited. 
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PROTOTYPE PLANS 

How Might We? – How might we develop resiliency and differentiation capacity in our students 

and staff? 

What Priority Areas Does It Address?  

Student Engagement        Inclusion  Instructional Design      Making Learning Visible 

 

PROTOTYPES 

Sources of Feedback  

• Staff and students have identified that health and wellness has been a critical piece in students 
participating in their learning whether face to face or online this year. 

 

End Goals  

• An increased focus on health and wellness for staff will directly affect positively increasing 
student resilience through the pandemic.  

• Students will feel confident and successful within their personal learning experiences  

• Teachers will have more differentiation tools and strategies in helping move all student 

learning forward. 

 

Name: Wellness and Resiliency Building  

Scope:  School Wide  

Indicator of Success: Students are reporting feeling well supported amidst the uncertainty of the 
Covid-19 pandemic 

Description: Student wellness and resiliency has been a priority through the pandemic.  Students 
report feeling more at ease due to the calm and careful approach by their teachers.  School staff 
engaged in a ½ day workshop on “Understanding Adolescent Stress and Anxiety” in November, 
2020. 

 

Name:  Differentiation and Meet Diversity Needs 

Scope: School Wide  

Indicator of Success: Teacher Efficacy and Strategy Utilization.  Increased knowledge and 
appreciation of cultural diversity and indigenization 

Description: Teachers continue to engage in dialogue about effectively meeting student needs. They 
are doing this work in collaborative settings with their team during common planning time.  We have 
seen an increase in team teaching and coaching through our Learning Support Department.  Teachers 
are engaging in the critical work of Individual Program Planning and collaborating with EA’s and 
Learning support to meet student need.  An increase in the use of digital tools (IXL, Pear Deck etc.) 
have been utilized to help ease the transition of face to face to online learning and vice versa. 
Working towards appreciation and understanding of cultural diversity in our community, including the 
indigenization process of our FNMI community will be ongoing.  
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PROTOTYPE PLANS 

How Might We? – How might we utilize Professional Learning Communities to drive initiatives 

(including literacy and numeracy)? 

 

What Priority Areas Does It Address?  

Student Engagement       Inclusion        Instructional Design     Making Learning Visible 

 

 

PROTOTYPES 

 

Prototype Iterations: Working at building consistent support and modeling for teachers has 
challenges when trying to support a broad range of student needs.   

Winter Learnings: Teachers have been open to exploring new ways to support learning particularly 
through digital means and with collaborating with each other and learning support team.  It has been 
difficult to gain a lot of continuity due to disruption to learning environments caused by positive covid 
cases. 

 

Sources of Feedback  

• Staff, RVS Literacy and Numeracy specialists  

 

End Goals  

• We expect that the PLC literacy and numeracy initiatives will have positive impacts on the 
student’s understanding of content, evidenced through teacher-based assessments. 

• Professional Learning Communities will promote teacher sharing of best practices, common 
assessments, and alignment within the sequence timeline. 

• Enhanced teacher efficacy and collaboration which will help with long term sustainability. 

• All teachers will see themselves as literacy and numeracy teachers through incorporation of 
school wide strategies. 

 

 

Name: Learning Walks 

Scope: School Wide 

Indicator of Success: Classroom Achievement will improve in  

Description: We will utilize classroom learning walks to support all teachers as they develop their best 
practices. In addition, the learning walks lead to conversations related to vertical alignment, 
understanding of student outcomes, and classroom management. 
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PROTOTYPE PLANS 

How Might We? – How might we effectively use digital media in a timely, effective and 

relevant manner?  

 

What Priority Areas Does It Address?  

Student Engagement      Inclusion    Instructional Design         Making Learning Visible 

 

 

 

Name: Professional Learning Communities  

Scope: School Wide 

Indicator of Success: Classroom Evidence  

Description: Teachers will work in collaboration with school administrators and divisional specialists to 
focus on literacy and numeracy goals. This will include embedded teacher collaboration time, along 
with ½ day sessions that will focus on creating specific lessons and assessments that align to the 
department goals.  We will establish a Numeracy focus group as well as a Literacy focus group.  

 

Prototype Iterations: We are currently on our 3rd iteration of the master schedule for the 20-21 
school year. This is primarily based on the transition of students to online learning.  Learning walks and 
½ release times have recently begun. 

Fall Learnings: Due to Covid related concerns, it is only possible to be in a learning walk classroom 
for around 10 minutes at a time in order to minimize exposure.  

Winter Learnings: Quartets of teachers are not feasible during Covid times. When a class is 
quarantined, it impacts a greater number of teachers than traditional pod partners.  

 

Sources of Feedback  

• Staff, students and parents 

End Goals 

• Showcase the many wonderful and exciting learning that is occurring at Chestermere Lake 

Middle School. 

• Utilize technology to show why literacy and numeracy is important to students. 

• Provide timely feedback to students and parents about the learning occurring in the classroom.  
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PROTOTYPES 

 

 

 

 

 

 

 

 

 

Name: Chestermere Lake Middle School Social Media  

Scope: All students, staff and school community 

Indicator of Success: Likes or followers 

Description: In order to better showcase the great things that are happening at CLMS, some of our 
teachers have taken on the responsibility of creating and running social media accounts. These 
mediums are more commonly accessed by our school community and we hope to use these platforms to 
show the great things that are happening at our school. It is also our belief, that we can disseminate 
information quicker to many of our students and guardians though these platforms.  

 

Name: Digital Presence of Teachers and Students 

Scope: All staff and students 

Indicator of Success: Increased teacher digital tools/artifacts and use of MyBlueprint as a way for 
students to document, reflect and share learning. 

Description: We are working with staff and students in the exploration and creation of digital tools 
and artifacts.  For example, we created a video tapping into our school community to showcase why 
literacy and numeracy is important to middle school students. We reached out to the Mayor of 
Chestermere, The Stampeders, our students and staff to create a video that showcases why literacy 
and numeracy is important and how it was used in different situations and jobs. We also had students 
explain how they will use literacy or numeracy in future jobs. More videos will be created involving 
students, staff and community. 

 

Prototype Iterations: The literacy video was a success. Our social media platforms have successfully 
begun posting material.  Continued work to be done with use of MyBlueprint to improve student 
documentation and reflection. 

Fall Learnings: There is a wealth of different technology that our different teachers are using for in-
person and online learning. Programs like IXL have a learning curve for both the teachers and the 
students.  

Winter Learnings: Student access to technology during transitions between online and in-person 
learning can sometimes be a barrier to student engagement and succuss. It takes a significant amount 
of planning and time to distribute computers to students working from home.  
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PROFESSIONAL LEARNING PLAN 

 
Driving Questions 

• How can we provide continuity in supporting learners needs both online and in person? 

• How do we support the mental health and wellness of both student and staff during the 
pandemic? 

• How do we develop a deeper understanding of our culturally diverse community and with FNMI 
indigenization? 

Learning Outcomes 

• Establishment of a strong digital presence  

• Students and staff will have a better understanding of how stress impacts teaching and learning 

• Greater depth of understanding and implementation of indigenization 

Strategies 

• Staff have access to increased digital tools (Pear Deck, IXL etc.) and time to implement with 

their PLC time  

• Staff have engaged in an Anxiety Workshop with Michelle Deen and engage in ongoing 
discussion about the impact of mental health on teaching and learning  

• Use school-based PL days to regularly discuss and learn about the School Workbook 
prototypes 
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BUDGET HIGHLIGHTS 

 

 2018/19 2019/20 2020/21 

Certificated Staff $3 124 800 $3 301 200 $3 659 588 

Support Staff $592 100 $591 500 $587 948 

Services & Supplies $150 200 $99 596 $154 594 

Other $0 $0 $0 

Contingency $0 $0 $0 

TOTAL EXPENDITURES $3 867 200 $3 992 256 $4 402 130 
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SCHOOL COUNCIL REVIEW 

Date of School Council Engagement: March 3, 2021 
*We do not have a School Council executive this school year.  Will attempt to get more feedback at later 
meeting in April. 

 
What resonates with parents? What inspired them? 

• No specific feedback was given in this area. 

 

What questions did they have? 

• How much time is spent supporting students on IPPs using differentiation? 

• Where does mental health support fall in terms of curriculum? 

What did they find tricky? 

• Engaging their children/students when school is not their preferred activity. 

• Providing students with more hands-on learning opportunities due to covid. 

How can parents play a more active role in its implementation? 

• No specific feedback was given in this area. 
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